



UNITED STATES

SECURITIES AND EXCHANGE COMMISSION


WASHINGTON, D.C. 20549



FORM 8-K



CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): December 26, 2025




Blaize Holdings, Inc.
(Exact name of Registrant as Specified in Its Charter)




Delaware 001-41139 86-2708752
(State or Other Jurisdiction


of Incorporation)
(Commission File Number) (IRS Employer


Identification No.)

4659 Golden Foothill Parkway, Suite 206
El Dorado Hills, California 95762

(Address of Principal Executive Offices) (Zip Code)

Registrant’s Telephone Number, Including Area Code: 916 347-0050

Not Applicable
(Former Name or Former Address, if Changed Since Last Report)




Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions:

☐ Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

☐ Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

☐ Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

☐ Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Securities registered pursuant to Section 12(b) of the Act:



Title of each class

Trading

Symbol(s)



Name of each exchange on which registered

Common stock, par value $0.0001 per share BZAI The Nasdaq Stock Market
Warrants, each whole warrant exercisable for one share of

common stock at an exercise price of $11.50 per share
BZAIW The Nasdaq Stock Market

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§ 230.405 of this chapter) or
Rule 12b-2 of the Securities Exchange Act of 1934 (§ 240.12b-2 of this chapter).

Emerging growth company ☒

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or
revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐






Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain
Officers.

Blaize Holdings, Inc. (the “Company”) entered into a Change in Control and Severance Agreement in substantially the form attached as Exhibit 10.1 (“Severance
Agreement”) with Santiago Fernandez-Gomez, Vice President of Platform Engineering, on December 26, 2025, and with Harminder Sehmi, Chief Financial
Officer, on January 4, 2026. The form of Severance Agreement was approved by the board of directors of the Company (“Board”) on November 5, 2025, to
provide severance benefits for certain senior executives of the Company, including its named executive officers (each, an “Executive”) in the event of an
involuntary termination of their employment under certain circumstances, including a termination in connection with a change in control.

The form of Severance Agreement has a term of four (4) years, and renews automatically for successive one-year terms unless a notice of non-renewal is provided
by the Company or the Executive. Upon an involuntary termination of an Executive by the Company without cause, or due to death or disability, which is not in
connection with a change in control (a “Non-Change in Control Termination”), the form of Severance Agreement provides that an Executive will be eligible to
receive a lump sum severance payment equal to six (6) months of the Executive’s annual base salary, Company-paid medical (including dental and vision)
continuation benefits for the Executive and payment of 75% of the premiums for Executive’s dependents, and if the Executive has been employed for at least
twelve (12) months at the time of termination, accelerated vesting of time-based equity awards which otherwise would have vested within twelve (12) months of
the termination. For any equity awards which are performance-based, a pro-rata portion (based on the number of months of service from the grant date) of the
award will vest assuming target level of performance. In addition, any vested stock options will remain outstanding and exercisable for twelve (12) months
following termination.

If an Executive’s employment with the Company is terminated by an Executive for good reason, or by the Company involuntarily without cause or due to death or
disability, during the period starting three (3) months prior to a change in control and ending twelve (12) months following a change in control, the Executive will
be eligible to receive a lump sum severance payment equal to twelve (12) months of the Executive’s annual base salary as in effect immediately prior to the
Change in Control (or if greater, immediately prior to the Executive’s termination of employment), and a lump sum payment equal to a pro-rata portion of the
Executive’s target incentive bonus for the fiscal year in which the Executive’s termination of employment occurs. Additionally, the Executive will be eligible for
the same medical benefits and extended stock option exercise period as provided for a Non-Change in Control Termination. Finally, one hundred percent (100%)
of Executive’s equity awards will immediately vest as of the date of termination, with performance-based equity awards vesting at a deemed target level
performance; however, the Company’s compensation committee of the Board may determine that vesting should be deemed at a higher level, including based on
actual performance.

“Change in control” is defined in the Company’s 2025 Incentive Award Plan. A resignation is for “good reason” if the Company materially reduces the Executive’s
responsibilities or base pay, or relocates the Executive, without the Executive’s consent.

All payments and benefits provided for under a Severance Agreement are conditioned upon the Executive signing and not revoking a release (except in the case of
death), and continuing to comply with the terms of the release and any restrictive covenants to which the Executive is a party.

Mr. Sehmi’s Severance Agreement will provide the benefits described above, except that in connection with a Non-Change in Control Termination, he will receive
twelve (12) months of base salary as severance, and will be eligible to receive accelerated vesting of 50% of his outstanding time-vested equity awards.

The Board has also approved, but the Company has not yet entered into, Severance Agreements with Dinakar Munagala, Chief Executive Officer, and Val Cook,
Chief Software Architect, with certain variances from the form of Severance Agreement. The approved Severance Agreement for Mr. Munagala will provide that
for a Non-Change in Control Termination, a resignation for “good reason” is a severance trigger, he will be eligible for twelve (12) months of base salary as
severance, and 100% of his time-based equity awards will vest. In the case of a termination in connection with a change in control, Mr. Munagala will receive
eighteen (18) months of base salary and paid medical benefits continuation. Mr. Cook’s Severance Agreement will provide for twelve (12) months of severance for
a Non-Change in Control Termination.

For Executives with existing severance agreements, the Severance Agreements will replace any such severance entitlements.

This summary of the Severance Agreements is qualified in its entirety by reference to the form of the Severance Agreement, which is attached hereto as Exhibit
10.1 and incorporated herein by reference.



Item 9.01    Financial Statements and Exhibits.

(d)    Exhibits.

Exhibit No. Description
10.1 Form of Blaize Holdings, Inc. Change in Control and Severance Agreement
104 Cover Page Interactive Data File (embedded within the Inline XBRL Document).



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

Date: January 5, 2026 Blaize Holdings, Inc.

By: /s/ Dinakar Munagala
Dinakar Munagala
Chief Executive Officer



EXHIBIT 10.1

BLAIZE HOLDINGS, INC.

CHANGE IN CONTROL AND SEVERANCE AGREEMENT

This Change in Control and Severance Agreement (the “Agreement”) is made and entered into by and between [NAME]
(“Executive”) and Blaize Holdings, Inc., a Delaware corporation (the “Company”), effective as of [DATE] (the “Effective Date”).

RECITALS

1. It is possible that the Company could be acquired by another company or experience some other change in control. The
Board of Directors of the Company (the “Board”) recognizes that such considerations can be a distraction to Executive and can cause
Executive to consider alternative employment opportunities. The Board has determined that it is in the best interests of the Company
and its stockholders to assure that the Company will have the continued dedication and objectivity of Executive, notwithstanding the
possibility, threat or occurrence of certain terminations of employment, including in connection with a Change in Control (as defined
herein) of the Company.

2. The Board believes that it is in the best interests of the Company and its stockholders to provide Executive with an
incentive to continue his or her employment and to motivate Executive to maximize the value of the Company for the benefit of its
stockholders.

3. The Board believes that it is imperative to provide Executive with certain benefits upon certain terminations of
employment, including in connection with a Change in Control. These benefits will provide Executive with enhanced financial security,
incentive and encouragement to remain with the Company.

4. Certain capitalized terms used in the Agreement are defined in Section 4 below.

AGREEMENT

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties hereto agree as follows:

1. Term of Agreement. This Agreement will have an initial term of four (4) years commencing on the Effective Date. On
the fourth (4 ) anniversary of the Effective Date, and on each following anniversary of the Effective Date, this Agreement will renew
automatically for an additional one (1) year terms, unless either party provides the other party with written notice of non-renewal at
least sixty (60) days prior to the date of automatic renewal. If Executive becomes entitled to benefits under Section 3 during the term of
this Agreement, the Agreement will not terminate until all of the obligations of the parties hereto with respect to this Agreement have
been satisfied.

2. At-Will Employment. Executive’s employment with the Company shall be at-will and Executive’s employment may be
unilaterally terminated by either party at any time for any reason, subject to the terms of Section 3 of this Agreement.

3. Severance Benefits.

(a) Termination without Cause or Resignation for Good Reason During Change in Control Period. If during the
Change in Control Period (as defined below), the Company terminates Executive’s employment with the Company for a reason other
than Cause, due to
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Executive’s death or Disability or Executive resigns for Good Reason, then in either case, provided that the Release Requirement set
forth in Section 3(c) is met, Executive will receive the following severance benefits from the Company:

(i) Cash Severance.

(1) Base Salary. Executive will receive a lump sum severance payment equal to twelve (12) months
of Executive’s annual base salary as in effect immediately prior to the Change in Control (or if greater, immediately prior to Executive’s
termination of employment), payable within sixty (60) days following the date of Executive’s termination of employment.

(2) Bonus. Executive will receive a lump sum payment equal to a pro rata portion of Executive’s
target incentive bonus for the fiscal year in which Executive’s termination of employment occurs, with the pro-rata portion determined
by dividing the number of days of employment from the first day of the year to the termination date by three hundred and sixty five
(365), payable within sixty (60) days following the date of Executive’s termination of employment.

(ii) Equity. One hundred percent (100%) of the unvested portion of the Executive's then outstanding equity
awards (the "Awards") will immediately vest as of the date of such termination.

If, however, the vesting of an Award and/or the amount of the Award is to be determined based, in part or
in whole, on the achievement of performance criteria, then the Award will vest as to one hundred percent (100%) of the unvested
portion of the Award assuming the performance criteria had been achieved at target levels; provided that the Compensation Committee
of the Board may determine at the time of termination to provide for vesting at a higher level, including based on actual performance
for the relevant performance period(s).

Any vested and outstanding stock options will remain exercisable, to the extent applicable, following
Executive’s termination until the earlier of twelve (12) months after the termination date or the relevant stock option’s expiration date.

(iii) Benefits Continuation. If Executive was enrolled in a group health plan (e.g., medical, dental, or vision
plan) sponsored by the Company immediately prior to the date of termination, and if Executive (or Executive’s eligible dependents)
timely elects to continue such coverage under the Consolidated Omnibus Budget Reconciliation Act of 1985 (together with any state
law of similar effect, “COBRA”), the Company will pay one hundred percent (100%) of the premiums due for Executive and seventy-
five percent (75%) of the premiums due for Executive’s eligible dependents for the first twelve (12) months of such coverage under
COBRA (or until such earlier time as Executive and/or Executive’s eligible dependents are no longer eligible for COBRA coverage).

(b) Termination without Cause not within Change in Control Period. If the Company terminates Executive’s
employment with the Company for a reason other than Cause or Executive’s employment terminates due to Executive’s death or
Disability and the termination does not take place during a Change in Control Period, then, provided that the Release Requirement set
forth in Section 3(c) is met, Executive will receive the following severance benefits from the Company:
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(i) Cash Severance. Executive will receive a lump sum severance payment equal to six (6) months of
Executive’s annual base salary as in effect immediately prior to Executive’s termination of employment, payable within sixty (60) days
following the date of Executive’s termination of employment.

(ii) Equity. If Executive has been employed for at least twelve (12) months at the time of termination, he or
she will receive accelerated vesting for any Awards which otherwise would have vested within twelve (12) months of the termination.

If, however, the vesting of an Award and/or the amount of the Award is to be determined based, in
part or in whole, on the achievement of performance criteria, then the Award will vest on a pro-rata basis assuming the performance
criteria had been achieved at target levels for the relevant performance period(s), with the pro-rata portion determined by dividing (A)
the number of months of employment from the grant date to the termination date by (B) the number of months between the grant date
and the next scheduled vesting date, provided that the pro-rata portion will not exceed 100%.

Any vested and outstanding stock options will remain exercisable, to the extent applicable, following
Executive’s termination until the earlier of twelve (12) months after the termination date or the relevant stock option’s expiration date.

(iii) Benefits Continuation. If Executive was enrolled in a group health plan (e.g., medical, dental, or vision
plan) sponsored by the Company immediately prior to the date of termination, and if Executive (or Executive’s eligible dependents)
timely elects to continue such coverage under COBRA, the Company will pay to the insurance carrier(s) one hundred percent (100%)
of the premiums due for Executive and seventy-five percent (75%) of the premiums due for Executive’s eligible dependents for the first
twelve (12) months of such coverage under COBRA (or until such earlier time as Executive and/or Executive’s eligible dependents are
no longer eligible for COBRA coverage).

(c) Conditions to Receipt of Severance.

(i) Release of Claims Agreement. The receipt of any severance payments or benefits pursuant to Sections
3(a) and 3(b) of this Agreement, except in the case of benefits payable on account of death, is subject to Executive signing and not
revoking a separation agreement and release of claims in favor of the Company, which will include restrictive covenants, which may
include non-disparagement, confidentiality, non-compete and other restrictions (the “Release”), which must become effective and
irrevocable no later than the fifty-fifth (55 ) day following Executive’s termination of employment (the “Release Requirement”). If the
Release Requirement is not timely met, Executive will forfeit any right to severance payments or benefits under this Agreement. In no
event will severance payments or benefits be paid or provided until and unless the Release actually becomes effective and irrevocable.

(ii) Restrictive Covenant Agreements. Executive’s receipt of any payments or benefits under Sections 3(a)
and 3(b) of this Agreement will be subject to Executive continuing to comply with the terms of the Release, any invention,
confidentiality, non-compete, or similar agreement executed by Executive in favor of the Company and the provisions of this
Agreement.

(d) Exclusive Remedy. In the event of a termination of Executive’s employment as set forth in Section 3 of this
Agreement, the provisions of Section 3 are intended to be and are exclusive and in lieu of and supersede any other rights or remedies to
which Executive or the
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Company otherwise may be entitled to (other than the payment of accrued but unpaid wages, as required by law, and any unreimbursed
reimbursable expenses). Executive will be entitled to no benefits, compensation or other payments or rights upon termination of
employment other than those benefits expressly set forth in Section 3 of this Agreement.

4. Definition of Terms. For purposes of this Agreement, the following terms referred to in this Agreement will have the
following meanings:

(a) Cause. “Cause” means (i) Executive’s unauthorized use or disclosure of confidential information or trade secrets
of the Company or any of its subsidiaries, (ii) Executive’s material breach of a written agreement between the Executive and the
Company or any of its subsidiaries, including without limitation a material breach of any employment, confidentiality, non-compete,
non-solicit or similar agreement; (iii) Executive’s commission of, indictment for or the entry of a plea of guilty or nolo contendere by
Executive to, a felony under the laws of the United States or any state thereof or any crime involving dishonesty or moral turpitude (or
any similar crime in any jurisdiction outside the United States); (iv) Executive’s negligence or willful misconduct in the performance of
the Executive’s duties or Executive’s willful or repeated failure or refusal to substantially perform assigned duties; (v) any act of fraud,
embezzlement, material misappropriation or dishonesty committed by the Executive against the Company or any of its subsidiaries; (vi)
any acts, omissions or statements by Executive which the Company determines to be materially detrimental or damaging to the
reputation, operations, prospects or business relations of the Company or any of its Subsidiaries; or (vii) Executive’s failure to
cooperate in good faith with a governmental or internal investigation of the Company or its directors, officers or employees, if the
Company has requested Executive’s cooperation.

(b) Change in Control. “Change in Control” shall have the meaning set forth in the Blaize Holdings, Inc. 2025
Incentive Award Plan, or any successor equity plan, as amended from time to time.

(c) Change in Control Period. “Change in Control Period” means the period starting three (3) months immediately
before a Change in Control and continuing for twelve (12) months immediately following a Change in Control.

(d) Disability. “Disability” means Executive is unable to engage in any substantial gainful activity by reason of any
medically determinable physical or mental impairment that can be expected to result in death or can be expected to last for a continuous
period of not less than twelve (12) months.

(e) Good Reason. “Good Reason” means Executive’s termination of employment due to one or more of the
following, without Executive’s express written consent, and provided that the requirements regarding advance notice and an
opportunity to cure set forth below are satisfied: (i)  a material reduction of Executive’s authority, duties, or responsibilities, (ii)  a
reduction by the Company in Executive’s annualized base pay by more than ten percent (10%) as in effect immediately prior to such
reduction, unless a reduction in a similar percentage is made in connection with an across the board reduction in base salaries of the
Company’s senior executives; or (iii) the relocation of Executive’s primary place of performing his or her duties as an employee of the
Company (whether that is from a Company office or a remote workplace) by more than fifty (50) miles. In order for a termination event
to qualify as Good Reason, Executive must have provided written notice to the Company of the acts or omissions constituting the
grounds for “Good Reason” within ninety (90) days of the initial existence of the grounds for “Good Reason”, the Company shall have
a period of thirty (30) days to cure after receipt of the written notice, and Executive must resign within thirty (30) days following the
expiration of the cure period.
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5. Successors.

(a) The Company’s Successors. Any successor to the Company (whether direct or indirect and whether by purchase,
merger, consolidation, liquidation or otherwise) to all or substantially all of the Company’s business and/or assets will assume the
obligations under this Agreement and agree expressly to perform the obligations under this Agreement in the same manner and to the
same extent as the Company would be required to perform such obligations in the absence of a succession. For all purposes under this
Agreement, the term “Company” will include any successor to the Company’s business and/or assets which becomes bound by the
terms of this Agreement by contract or operation of law.

(b) Executive’s Successors. The terms of this Agreement and all rights of Executive hereunder will inure to the
benefit of, and be enforceable by, Executive’s personal or legal representatives, executors, administrators, successors, heirs, distributees,
devisees and legatees.

6. Notice. Notices and all other communications contemplated by this Agreement will be in writing and will be deemed to
have been duly given when personally delivered or when mailed by registered or certified mail, return receipt requested and postage
prepaid. In the case of Executive, mailed notices will be addressed to him or her at the home address which he or she most recently
communicated to the Company in writing. In the case of the Company, mailed notices will be addressed to its corporate headquarters,
and all notices will be directed to the General Counsel of the Company.

7. Taxes.

(a) Withholdings. All payments made pursuant to this Agreement will be subject to withholding of applicable
income and employment taxes.

(b) Section 409A. The intent of the parties is that payments and benefits under this Agreement comply with or are
exempt from Section 409A of the Internal Revenue Code of 1986 as amended, and the regulations and guidance promulgated
thereunder (“Section 409A”), and accordingly, to the maximum extent permitted, this Agreement shall be interpreted to be in
compliance with Section 409A. Notwithstanding anything contained in this Agreement to the contrary, Executive shall not be
considered to have terminated employment with the Company for purposes of any payments under this Agreement which are subject to
Section 409A until Executive would be considered to have incurred a “separation from service" from the Company within the meaning
of Section 409A. Each amount to be paid or benefit to be provided under this Agreement shall be construed as a separate and distinct
payment for purposes of Section 409A. To the extent required to avoid accelerated taxation and/or tax penalties under Section 409A,
amounts that would otherwise be payable and benefits that would otherwise be provided pursuant to any arrangement between
Executive and the Company during the six (6) month period immediately following Executive's separation from service shall instead be
paid on the first business day after the date that is six (6) months following Executive's separation from service (or, if earlier,
Executive's date of death). If any payment under this Agreement is to be made within a designated period which does not begin and end
within one calendar year, Executive does not have a right to designate the calendar year of the payment. Amounts reimbursable to
Executive under this Agreement shall be paid to Executive on or before the last day of the year following the year in which the expense
was incurred and the amount of expenses eligible for reimbursement (and in-kind benefits provided to Executive) during one year may
not affect amounts reimbursable or provided in any subsequent year.

(c)    Section 280G. If any payment or benefit to be paid or provided to Executive under this Agreement, taken together
with any payments or benefits otherwise paid or provided to
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Executive by Company or any corporation that is a member of an “affiliated group” (as defined in Section 1504 of the Internal Revenue
Code of 1986 (the “Code”) without regard to Section 1504(b) of the Code) of which Company is a member (the “other arrangements”),
would collectively constitute a “parachute payment” (as defined in Section 280G(b)(2) of the Code), and if the net after-tax amount of
such parachute payment to Employee is less than what the net after-tax amount to Executive would be if the aggregate payments and
benefits otherwise constituting the parachute payment were limited to three (3) times Executive’s “base amount” (as defined in
Section 280G(b)(3) of the Code) less $1.00, then the aggregate payments and benefits otherwise constituting the parachute payment
shall be reduced to an amount that shall equal three times Executive’s base amount, less $1.00. Should such a reduction in payments
and benefits be required, then Company shall achieve the necessary reduction in such payments and benefits by first reducing or
eliminating the portion of the payments and benefits that are payable in cash and then by reducing or eliminating the non-cash portion
of the payments and benefits, in each case in reverse order beginning with payments and benefits which are to be paid or provided the
furthest in time from the date of Company’s determination. A net  after-tax  amount shall be determined by taking into account all
applicable income, excise and employment taxes, whether imposed at the federal, state or local level, including the excise tax imposed
under Section 4999 of the Code.

8. Miscellaneous Provisions.

(a) No Duty to Mitigate. Executive will not be required to mitigate the amount of any payment contemplated by this
Agreement, nor will any such payment be reduced by any earnings that Executive may receive from any other source.

(b) Waiver. No provision of this Agreement will be modified, waived or discharged unless the modification, waiver
or discharge is agreed to in writing and signed by Executive and by an authorized officer of the Company (other than Executive). No
waiver by either party of any breach of, or of compliance with, any condition or provision of this Agreement by the other party will be
considered a waiver of any other condition or provision or of the same condition or provision at another time.

(c) Headings. All captions and section headings used in this Agreement are for convenient reference only and do not
form a part of this Agreement.

(d) Entire Agreement. This Agreement constitutes the entire agreement of the parties hereto and supersedes in their
entirety all prior representations, understandings, undertakings or agreements (whether oral or written and whether expressed or
implied) of the parties with respect to the subject matter hereof, including but not limited to any employment agreement or offer letter;
provided, however, that nothing herein shall supersede or replace any equity award agreements with the Executive.

(e) Choice of Law. The validity, interpretation, construction, and performance of this Agreement will be governed
by the laws of the State of California, unless otherwise required by applicable law. Any claims or legal actions by one party against the
other arising out of the relationship between the parties contemplated herein (whether or not arising under this Agreement) will be
commenced or maintained in any state or federal court located in El Dorado  County, California, and Executive and the Company
hereby submit to the jurisdiction and venue of any such court.
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(f) Severability. The invalidity or unenforceability of any provision or provisions of this Agreement will not affect
the validity or enforceability of any other provision hereof, which will remain in full force and effect.

(g) Counterparts. This Agreement may be executed in counterparts, each of which will be deemed an original, but all
of which together will constitute one and the same instrument.
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IN WITNESS WHEREOF, each of the parties has executed this Agreement, in the case of the Company by its duly authorized
officer, as of the Effective Date.

COMPANY BLAIZE HOLDINGS, INC.

By: ___________________
Title: _________________

EXECUTIVE By: ___________________
Name: ________________
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